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Manual 3
Procedure followed in decision-making process
[Section 4(1)(b)(iii)]

Norms set for the discharge of functions
OPD

1. Registration

2. Doctor will attend to the patient, he will either give medicine or give a prescription or Get
investigation to confirm the diagnosis. If the patient needs to be admitted, he will be admitted
otherwise it is referred to the OPD and is asked to return with the investigation report for

further treatment.
Emergency

1. In Casualty patient is examined by the MO/SR/JR and either investigation are advised and
one day medicines are given or if the patient is serious and requires admission he is admitted
accordingly. In case the patient needs to be operated upon, he is sent to the Emergency O.T.
as per requirement.



